
POLICY ON SUPPLEMENTAL FUND RAISING BY AFFILIATED 

 

PREAMBLE 

 

The United Way of Sampson County, Inc. (hereinafter referred    

to as United Way) and our affiliate agencies (hereinafter 

referred to as agencies) are jointly concerned with the  

total effect of all fund raising activities conducted 

throughout the Sampson County area by community service 

organizations.  In order for the United Way to maintain 

its integrity, it must provide a clear set of guidelines 

for member agencies to follow when seeking additional  

(non-United Way) financial support.  These guidelines for 

the conduct of supplemental fund raising activities are 

designed to maximize yield, minimize competition, and 

avoid excessive intrusion on the donor community. 

 

In an environment of limited resources and expanding 

needs, the United Way recognizes the value to participat-

ing agencies and to the community served of expanded 

supplemental resources generated by activities which do 

not conflict with the United Way.  The United Way en-

dorses the concept that good management practices dictate 

that agencies explore all ethical avenues for earning and 

obtaining multiple sources of funding to provide human 

care services. However, the methods used by the agencies 

to approach these sources should be in harmony with the 

United Way’s fund raising principle that there will be 

one (1) annual, comprehensive effort for contributions 

from the community. 

 

It is therefore essential that supplemental fund raising 

activities be conducted in a manner which would not  

adversely affect the United Way annual campaign or the  

member agencies abilities to provide human care services. 

 

STRUCTURE 

 

The chairman of the allocations committee will be  

responsible for forming a standing subcommittee which 

will be called the supplemental income producing subcom-

mittee. Membership may include representation from the 

executive committee to include the treasurer and from the 

planning committee.  This subcommittee will provide a fo-

rum for careful consideration, encouragement, consulta-

tion and advice on agency income producing proposals.  

This subcommittee will also serve as a clearing house for 

gathering resource information and scheduling, as 

appropriate, to help prevent competing activities. 

 

Agencies are encouraged to have preliminary discussion 

with United Way well in advance of commitments being made 

regarding any proposed fund raising activity.  Agencies  

making proposals will submit a written request to the  

supplemental income producing subcommittee or the 

allocations committee chairman at least sixty (60) days 



prior to the scheduled commencement dated, specifying the  

activity, the area and population to be covered, the  

resource development method to be employed, expected 

completion date and anticipated revenues.  Annual activities 

will be discussed prior to the initial event and then again 

only if significant changes occur. 

 

All supplemental income received by agencies will be 

considered part of the total agency budget and will be 

reviewed by the allocations committee. 

 

III. DEFINITION 

 

“Income producing activity” is any activity by or in behalf 

of a participating agency that produces income for any 

purpose in addition to and other than the support of United 

Way. 

 

 ACTIVITIES 

 

Agency income producing activities as covered in these 

guidelines fall within three (3) major groups:  (A) Self- 

support activities which do not require prior approval of 

United Way; (B) Activities which require consultation and 

prior approval by United Way; and(C) Activities which are 

generally inappropriate. 

 

SELF-SUPPORT ACTIVITIES NOT REQUIRING PRIOR UNITED WAY 

 APPROVAL 

 

Certain types of revenues are encouraged by the United 

Way and do not require approval.  Such operating 

revenue, however, must be reflected in the agency’s 

annual operating budget. 

 

1. Membership – All types of membership programs 

wherein the member becomes involved and identified 

with the agency and being a part of an active 

constituency. 

 

2. Program Service Fees – Fees related to 

participating in agency programs and services. 

establishment of appropriate fees are entirely 

within the province of the agency’s Board of 

directors. 

 

3. Rental Fees – Fees for the use of agency 

facilities are appropriate sources of agency 

  revenue. 

 

4. Grants-In-Aid – Private and public foundations, 

corporations and individuals, government agencies 

and private organizations that are in the business  

of being grant makers to the extent that these 

funds have no implications for United Way funding. 

 

5. Purchase of Service Contracts – Reimbursements 



   from private and public agencies for services 

   rendered on a contractual basis. 

 

6. Bequests and Memorials – Endowments, trusts, honor 

   gifts, scholarships, real property, and other 

   forms of deferred or donor restricted or 

   unrestricted giving. 

 

7. Investment Income – Agencies having endowment 

    funds are encouraged to manage such funds in a 

    manner consistent with the agency’s endowment 

    policy and donor’s wishes. 

 

8. Out of Area Contributions – Agencies rendering  

    significant services outside the United Way of 

    Sampson County defined community are expected to 

    develop appropriate amounts of contribution 

    support from such areas. 

    

9. Sales of Services or Manufactured Products – 

  Agencies able to derive income from the sale of 

  services, salvaged materials, or manufactured 

  items as a part of their service program are 

  encouraged to develop income from these sources. 

 

10. Contributed Equipment, Materials, or Services – 

   which do not diminish the support of the annual 

   United Way campaign, and for which no general 

   appeal is made between September 1 and November 1. 

 

 

ACTIVITIES WHICH REQUIRE CONSULTATION AND PRIOR 

APPROVAL BY UNITED WAY 

 1. Sustaining Membership – Sustaining membership is 

an affiliation with an agency for the primary 

purpose of financially supporting the aims of the 

organization without expectation of use of  

services or participating in the activities of the  

agencies.  Those approached for membership should 

have a genuine personal interest in a relationship 

with the agency. 

 

    2. Entertainment – Motion pictures, concerts, stage 

plays, celebrity show, circuses, ice show, variety 

show, amateur nights, rodeos, etc. 

 

3.  Meals and Refreshments – Breakfast, lunches, 

dinners, picnics, wine-tasting, cocktail parties, 

teas, etc. 

 

4.  Shows – Painting, photography, antiques, home and 

garden, hobbies, flower arranging, pets, boats, 

autos, sporting goods, program activities, 

fashions, etc. 

 

5.  Public Sales – Income from value received sales of 

products directed toward the community-at-large. 



6. Sports Tournaments – Golf, bowling, tennis, 

bridge, baseball, basketball, football, 

automobiles, airplanes, boats, horses, etc., 

directed toward the general public. 

 

7. Social Activities – Dances, tours, charter trips, 

skating parties, excursions, etc., directed toward 

the general public. 

 

8. Solicitations of Agency Board Members, Volunteers 

   and Staff only. 

 

9. Capital Fund Raising Campaigns. 

 

10. Any and all other forms of fund raising not 

mentioned above but which might occur during or 

immediately preceding the United Way annual 

campaign. 

 

C. ACTIVITIES WHICH ARE GENERALLY INAPPROPRIATE 

 

1. Commercial Promotions – wherein a for-profit 

business or organization is given responsibility 

for raising funds for the agency. 

 

2. Activities – seeking charitable gifts in which the  

persons being solicited are not likely to be 

identified by the agency or its representatives 

     such as those names received from a purchased  

mailing list. 

 

3. Solicitation – from companies which are not 

presently contributing to the United Way.     

Confirmation with the United Way office prior to 

       making such contacts is required. 

 

4. Lending its Name – to the promotional campaign of 

a business or sales organization. 

 

5. Telethons – or similar mass media appeals designed 

to raise funds for special or specifically 

identified projects or purposes not otherwise 

      provided for in the agency’s budget. 

 

6. Door-to-Door fund – solicitation of the general 

       public. 

 

7. Mailing of unordered items – with a request for 

       money in return. 

 

8. Employee work place solicitations.  

 

9. Gambling 

 

 



ADVOCATE BODIES 

 

All fund raising activities conducted by guilds, 

auxiliaries, or other community organizations on 

behalf of the member agency shall be considered activities 

of the agency itself.  The agency will be considered  

responsible to assure that the fund raising activities 

conform to the United Way guidelines. 

 

VI.   APPROVAL PROCEDURES 

 

Where prior United Way approval is required, the following  

process will be followed: 

    

1. A written request on United Way forms at least  

   sixty (60) days prior to the beginning of the  

   event. 

 

2. The written request will be reviewed by the 

   designated United Way committee. 

 

3. A decision will be given to the agency within 

    thirty (30) days of submission of the request. 

 

AMENDMENTS 

 

Certain programs and activities historic in character and/or 

required by charter terms of the member agencies’ national 

organization may necessitate ratification of these 

guidelines.  These requirements should be presented by the  

member agency to the United Way in the form of an addendum 

to this policy.  Any waivers of addenda negotiated between 

the United Way and one member agency will be made known to 

all member agencies. 



EFFECTIVE DATE 

 

These guidelines will take effect October 30, 1991. 

 

                  

         AGENCY 

 

                  BY: _________________________________________ 

                       CHAIRMAN/PRESIDENT OF BOARD OF DIRECTORS 

 

 

                  By: _________________________________________ 

                         CHIEF EXECUTIVE OFFICER OR SECRETARY 

 

 

                      _________________________________________ 

                                        DATE 

 

 

                          UNITED WAY OF SAMPSON COUNTY, INC. 

 

                  By: _________________________________________     

                         PRESIDENT OF BOARD OF DIRECTORS 

 

                  BY: ________________________________________      

                           VICE PRESIDENT/SECRETARY/TREASURER 

 

                      ________________________________________     

                                          DATE 


